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* What is CommsLabs?

° What is CommsLabs?

° From CommsLabs 1.0 to 2.0

° About CommsLabs 2.0

° History and context

° The "look": visual and design assets
* Research

° Landscape Research
* Digital Infrastructure

° Commslabs spaces
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Digital Infrastructure Overview and Specifications
° File space
° File space guide
° Chat space
Chat space guide
CommsLabs.org platform
° Meeting space
° Meeting space guide
* People and workflows
° Roles in a nutshell
° Roles in context
° Engagement of Interested groups
° Digital Infrastructure On-boarding Guide
Communication and Information Flow
Time Implications
Roadmap & Workplan
Budget & Logistics
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° Safety & Security
* Event Design and Cycle
° Before the event: Preparing and planning
° During the event: Agenda setting session and CommsLabs event
° Adaptation, Flexibility and Community leadership
° After the event: Learn and reflect
* Living our values
° Healing justice
° Language justice
° Principles of participation
° Transfeminist tech
° Community centered participation
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