Roadmap & Workplan

Resources which help guide the planning and implementation of CommsLabs include a visual
timeline of milestones that can be embedded and updated, a high-level planning document for
organizing milestones, and a collaborative workplan for tracking activities throughout the process.
Additionally, there’s a coordination and resources plan that outlines team roles, commitments, and
key activities for the successful execution of CommsLabs.

e Milestones Timeline Visual: a high-level timeline visual of CommsLabs milestones. The

google slide can be embedded into other gdocs. The source deck can be updated and if
embedded, the embed can be refreshed in other docs to reflect changes.

e Milestones High Level Planning: a guiding doc for high-level planning of CommsLabs

milestones. Each step can be further expanded or reduced based on time available and
resources.

e Workplan & Tracking Implementation: CommsLabs coordination team'’s collaborative

space for identifying, documenting, and tracking activities throughout the planning and
implementation process. It includes workplan and tracking worksheets.

e High Level Coordination & Resources Plan: a high-level plan outlining the teams to form

for CommsLabs, including a description of the team role, anticipated commitment, and
key activities the team leads.
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